Memorandum of Understanding
Dated November 1, 2011
between the Superintendent of the Edmeston Central School District and the Edmeston Central School Faculty Association regarding the Annual Professional Performance Review Process to be used for the remainder of the 2011-12 School  Year.
This memorandum clarifies the observation procedures for all teachers in the Edmeston Central School District for the 2011-12 school year.
The parties agree that the following process will be used for the evaluation of all teachers in the Edmeston Central School District for the remainder of the 2011-12 school year:
1. A classroom observation schedule form will be placed in each teacher’s mailbox to give teachers time to schedule the observation.  This form will be returned within 5 school days from the date the form goes into the teacher’s mailbox.
1. A pre-observation conference will be held between the teacher and the evaluator, which will include a verbal discussion by the teacher as to the learning objectives, the planned learning activities, and the characteristics of the students in the class.  The objectives and activities will show evidence of being tied to the NYS Learning standards appropriate for the class. The evaluator will discuss anything that he/she is looking to observe in the lesson.
1. A post-observation conference will be held after each observation.  The evaluator will complete a draft of the observation report for the post-conference. The goal will be to complete the observation report within 5 school days of the observation. Teacher and evaluator will discuss the observation report.  The teacher will have a chance to respond in writing on the report.
1. Two copies of the observation report will be signed by the teacher and the evaluator. The teacher will have one copy and the other copy will be placed in the teacher’s file. Evaluations of individual teachers will not be sent electronically, but rather in paper form.
1. An individual teacher may request a second formal observation following the same procedures as outlined above.
1. An APPR Summative Evaluation (the check list form) will be done for each teacher toward the end of each school year, in May and June. Other evidence will be gathered throughout the year to include in the summative evaluation.  For example, informal observations, parent contacts, and meetings with other staff members may be included in the summative evaluation.  The teacher and evaluator will meet to discuss the summative evaluation.  The teacher will have a chance to respond in writing on the summative form. Two copies of the summative evaluation will be signed by the teacher and the evaluator.  The teacher will have one copy and the other copy will be placed in the teacher’s file. Evaluations of individual teachers will not be sent electronically, but rather in paper form.


Signed,



											
	Superintendent						Date




											
	Teachers’ Assn. President					Date


